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BIEN BAN
PAI HOI PONG CO PONG THU'ONG NIEN NAM TAI CHIiNH 2014
CONG TY cO PHAN HACISCO

Hom nay, ngdy 24 thang 4 nam 2015, tai phong 254 - Trung tim Hoi nghi Québc gia.
Dia chi: Dai 1§ Thing Long - M& Tri - Tir Liém - Ha ndi.
Cong ty C6 phén HACISCO da tié;n hanh Dai hoi ddng cb dong thudng nién ndm tai chinh
2014. Noi dung cuia dai hoi bao gom céc van dé sau:
1. Pon tiép va kiém tra tu cach dai biéu.
2. Béo cdo x4c nhén tu céach dai biéu.
3. Tuyén bé 1y do gidi thiéu dai biéu, gi6i thiéu va thong qua Chu tich doan, thu ky
doan va churong trinh dai hoi.
4. BA4o c4o vé hoat dong cia HPQT nim 2014.
5. BAo cdo vé tinh hinh thuc hién ké hoach SXKD nim 2014; Muc tidu, ké hoach
SXKD nam 2015.
6. Béo cdo ciia Ban kiém soat

~ 4 M o

7. Théng qua mdt sb ndi dung:
- Thong qua phwong 4n phén phdi loi nhuén sau thué nam 2014.
- Théng qua lya chon don vi kiém toan 2015.

- Théng qua muc thu lao HDQT BKS ndm 2014 va ké hoach chi tra thu lao HDQT,
BKS ndam 2015.

- Mot s6 vén @ khéc.
8. Cb dong phat biéu y kién va biéu quyét céc van dé.
9. Bau bd sung thay thé thanh vién HDQT.
10. Nghi gidi lao.
11. Céng bd két qua biéu quyét théng qua céc ndi dung cia dai hoi va két qua bau
thanh vién HDQT.
12. Thong qua nghi quyét dai hoi.
13. Bé mac dai hi.
L. THANH PHAN:
1. Céc thanh vién Hoi déng quan tri, ban Kiém soat, Ban Téng giam dbe.
2. Céc cb dong sé hitu va dugc ty quyén.
II. NOI DUNG PAI HOI:
Noi dung 1: Pén tiép va kiém tra tw cach dai biéu:
Ban t chirc Dai hoi ddng cb dong gi6i thiéu Ban Kiém tra tu cach dai biéu, gdm c6:
1. Ong Pham Piang Minh - Truéng Ban Kiém sodt  : Trudng Ban
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2. Ong D3 Van Tién - Ph6 Téng gism dbc : Uy vién

3. Ba Ha Thu Nga - Truéng phong TCHC : Uy vién

4. Ba Phan Thu Ha - Chuyén vién phong TCHC : Uy vién

Noi dung 2: Truéng ban kiém tra tw cich dai biéu bio cdo két qua kiém tra tw
cach dai biéu tham dy dai hi:

Pai hoi da nghe 6ng Pham Bang Minh - Truong Ban Kiém Soat Trudng ban kiém tra
tur cach dai bidu doc Bién ban kiém tra tu cach dai biéu du Dai hoi ¢b dong thuong nién ndm
tai chinh 2014 Thuc té dén du Pai h01 6 78 cb dong va cb dong dugc uy quyen dai dién cho
6.317.335 ¢ phan bing 80,99% von diéu 1& cia Cong ty (7.800.000 ch phleu 200.000 cb
ph1eu qu§ Cong ty mua khong c6 quyen bidu quyet)

No6i dung 3: Tuyén b6 1y do, giéi thiéu Poan Chii tich, Thuw ky, thong qua chwong
trinh dai hdi:

Poan Chi tich:

1. Ong T6 Diing Thai ~ Chu tich Hoi d6ng quan tri

2. Ong Pinh Tién Vinh  Phé Chu tich HDQT - Tong gidm dbc Cong ty.

3. Ong Pham Pac Hanh Uy vién HDQT- Phé Téng gidm d6c Cong ty.

Ban thw ky:
1. Ong Hoang Van Loi: Gidm d6c Xi nghiép s 8.
2. BaNg6 Thu Yén: Chuyén vién phong TCHC.

Pai hoi da bidu quyét thong qua 100%.

£
Noi dung 4: Giéi thiéu Ban Kiém phleu, thong qua Quy ché bidu quyet va biu cir 3/0

thanh vién Hi dong quan tri:
Poan Chu tich xin ¥ kién dai hoi gi6i thiéu Ban Kiém phiéu gitip Dai héi trong qué

trinh thao lun va théng qua cc ndi dung béo céo va to trinh.
Ban Kiém phiéu:
1. Ba Nguyén Thi Tuoi: Pho gidm dbc Xi nghiép s6 8 : Trudng Ban.
2. Ba Hoang Thi Dao: Chuyén vién phong K& ton . Uy vién.
3. Ong Nguyén Xuan Thanh: Gidm dbc Xi nghiép s6 4 - Uy vién.

Pai hoi da biéu quyét théng qua 100%.

Pai hdi dd nghe ba Nguyén thi Tuoi - Truéng Ban Kiém phleu trinh bay Quy ché bidu
quyét va bau cir.

Pai hoi da biéu quyét théng qua 100%.

Noi dung 5: Béo cdo ciia Chi tich Hoi ddng quan tri vé tinh hinh hoat ddng ciia
H¢i dong quén trj nim 2014 :

Pai hoi da nghe Ong T6 Diing Théi - Chii tich HDQT béo cao vé céc vén d8 sau:

- B4o c4o két qua hoat dong cia HDQT ndm 2014;

- K& hoach hoat dong cia HDQT ndm 2015.

) Noi dung 6: Bdo cdo két qua hoat dng san xuit kinh doanh nim 2014, muc tiéu

ké hoach kinh doanh nim 2015:

Ong Dinh’Tién Vinh, Téng Gidm dbc Cong ty bdo cdo két qua hoat dong kinh doanh
nim 2014 va K& hoach kinh doanh ndm 2015.
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* Két qua thire hién nim 2014:
- Doanh thu : 170,833 ty ddng bing 170,83% ké hoach.
- Loi nhudn sau thu : 4,547 ty ddng bang 129,91% ké hoach.
* K& hoach SXKD niim 2015 va céc giai phap thye hién:
Don vitinh: ty dong

Nim 2014 Nim 2015

STT Chi tiéu Ké hoach Thue hién K¢ hoach
1 Doanh thu 100 170,833 150-170
2 Loi nhuan sau thué 3,5-4 4,547 4,0-4,5

Céc gidi phap thuye hién ké hoach nim 2015:

- Tang cudng cdng tac tip thi, md rong thi trudng. Tap trung vao linh vuc x4y lip va
kinh doanh thwong mai. Tiép tuc phét trién mang thuong mai vién thong cia VNPT va tiép
c4n sau hon vao linh vuc thuong mai ngoai nganh nhu Viettel, Dién luc...

- Déy nhanh tién d6 thi cong cdng trinh, nang cao chit lugng, tién do theo dung yéu cau
cta chu dau tu.

- Tép trung d4y manh cong tac nghiém thu, thanh quyét todn d6i voi cong trinh da thi
cong dé thu hdi vén nhanh ting cao hiu qua san xuét kinh doanh.

- Tang cudng cong tac thu hdi cong no khach hang, cong ng ndi bo.

= Ta'}ng cudng cobng tac quan 1y, quén tri, nhét 1 quéan tri tai chinh dé dam bao von ludn
chuyén tot cho hoat dong SXKD.

- Chi dao, quan ly Cong ty TNHH MTV Hacisco 8: Xdy dung co ché quan ly gidm st -

don vi méi thanh lap. G#n nhiém cu thé cho timg phong ban chirc ndng trong viéc quan ly.
Bén canh d6 budc dau >'<éy dung nér}g luc cho Cong ty méi thanh 18p dé nang cao tinh canh
tranh trong hoat dong tiép thi, dau thau cac dy an.

Noi dung 7: Bao céo ciia Ban Kiém soat vé tinh hinh hoat djng nim 2014:

’ Ong Pham Ding ‘Minh, Truong Ban kiém soét bao cdo tinh hinh hoat dong cua Ban

kiém soat nim 2014, gébm céc ndi dung sau:

- Két qua kiém soét hoat dong SXKD, quén tri va didu hanh Cong ty ndm 2014;

- Thim tra bio céo tai chinh ndm 2014;

- Kién nghi cia Ban Kiém soét.

Noi dung 8: Trinh dai hdi thong qua phwong 4n phén phoi lgi nhudn nim 2014:

- Cin cir két qua san xuét kinh doanh va bao céo tai chinh ndm 2014 da dugc kiém toan.

- Cin ctr diéu 8: Nghi quyét Dai hoi ddng cb dong thudong nién ndm 2013 ngay
23/5/2014 da théng qua phuong 4n xi Iy mot 14n trich 14p du phong cdc tdn thit ng khé doi.
Nam 2014 Cong ty da thuc hién ra sodt, trich 18p du phong 461 véi cac khoan cong ng phai
thu kho ddi, céc khoan tdn dong khac va diéu chinh hdi t vao cac ndm phit sinh tuong Ung.
Téng s6 du phong tn thét da didu chinh hoi t6 1a: 42.840.730.267 ddng, chi phi sin xuAt
kinh doanh d& dang da didu chinh hdi t6 1a: 1.936.976.119 dong. Hoi ddng quan tri Cong ty
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cb phan HACISCO trinh Pai hoi dong Cb dong xem xét va thong qua phuong an phén phéi
loi nhuén ctia ndm 2014 nhu sau :

STT Noi dung Cich tinh S6 tién

1 | Lgi nhuén sau thué nam 2014 (Khong bao gdm 4.547.189.266
s6 dy phong tdn thét trich 14p ndm 2014)

2 | Loi nhudn chua phn phéi nam 2011+2012+2013 9.083.597.134

3 | Téng loi nhudn chua chua phan phdi nim| 3=1+2 13.630.786.400
201142012 +2013+2014

4 | Cac khoan chi cho HPQT, BKS Q3+4/2013 va 124.200.000
Q1+2/2014 trong nam 2014

3 Quy khen thudéng phuic loi da trich theo nghi 620.597.134
quyét dai hoi dong cd dong nidm tai chinh
2012+2013

6 | Loi nhuin con lai 9=3-4-5 12.885.989.266

7 | 86 du phong tén thit da diéu chinh hdi th: 42.220.703.944

8§ | Chi phi san xuét kinh doanh d& dang da diéu 1.936.976.119
chinh hdi t6:

9 | Loi nhuén sau thué chura phén phdi 9=6-7-8 -31.271.690.797

Vi két qua kinh doanh ndm 2014 Cong ty da hoan thanh vuot mitc ké hoach @& ra c6
phi‘m déng gop rat 16n ctia tip thé can bd cong nhan vién.

Pé dong vién khuyén khich tinh than 1am viéc cia cac CBCNV, Cong ty c¢d phan
HACISCO trinh Pai hoi ddng Cb dong xem xét trich 10% s6 1gi nhuan dat duoc trich 14p
qu§ khen thudng phuc loi d& khen thudng cho cac CBCNV c6 nhiu thanh tich déng gop ~{
trong su phat trién cia cong ty.

N6i dung 9: Trinh dai hgi thong qua phwong an xir ly lgi nhudn sau thué chwa
phén phoi:

Y4

AN S% "/

Do anh hudng béi suy thodi kinh té nhitng nim qua, cong tac d4u tu x4y dung co ban P
ciia cac don vi thanh vién trye thudc Tép doan ngdy cang han ché cung véi sy canh tranh gay
git giita cac don vi thi cong xay l4p trong nganh dan dén thi truong hoat dong cta Cong ty bi
thu hep. Truéc thuc trang khé khan trén, cung véi viee chii dong gitt vitng thi truong truyén
théng, Cong ty da va dang dinh huéng sy phit trién sang nhitng linh vuc kinh doanh mdi ¢6
hiéu qua va budc dAu da c6 nhitng thanh cdng nhét dinh. Cy thé loi nhuan thyc hién khong

bao gém trich 14p du phong ng phai thu khé doi :
Nam2012:  Loi nhuan thuc hién: 4,953 ty dong
N&m 2013:  Loi nhuan thyc hién : 3,502 ty dong
Nim 2014:  Loi nhufn thyc hién : 5,167 ty dong
Nim 2014 Céng ty da thuc hién ra soét, trich lap dy phong d6i voi cac khoan cong ng

phai thu kho doi, cac khoan tén, dong khac va diéq chinh hoi t6 vao cac ndm phat sinh tuong
ung. Tong s6 dy phong ton that da diéu ‘chiph hai to 1a: 42.840.’[30.267 dong, chi phi san
xuAt kinh doanh d& dang d3 diéu chinh hoi to 13: 1.936.976.119 ddng. S6 liéu lién quan dén

c4c chi tiéu nay khi da diéu chinh hoi to nhu sau:
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Nim 2012:  Loi nhuin thyc hién . 03ty dong

Loi nhuén sau thué chua phén phéi . 36,892 ty dong
Nam 2013:  Loi nhuén thyuc hign . 1,917 ty dong
Lgi nhudn sau thué chura phin phéi : -35,074 ty ddng
Nam 2014:  Loi nhuén thuc hién . 4,547 ty dong
Loi nhuén sau thué chua phan phéi 31,271 ty ddng

Trong giai doan kho khan cong ty da tirng bude dn dinh va phat trién.

Ngay 24/5/2013, Dai hoi ddng cb dong Cong ty c¢b phin HACISCO da thong qua
phuong 4n phan phéi loi nhudn nam 2012 : Chi tr4 cb tic 6% cho nam tai chinh 2012 (sb
tidn 4,68 ty ddng); |

Ngay 23/5/2014, Pai hoi dong cb dong Cong ty cb phan HACISCO da thong qua
phuong 4n phan phéi loi nhudn nam 2013 : Chi tra ¢b titc 4% cho nam tai chinh 2013 (sb
tidn 3,120 ty ddng).

Ngay 6/6/2013; Ngay 9/6/2014 S& giao dich ching khoan TPHCM ¢ véin ban dé nghi
tam ho#n chot danh séch dé chi tra cb tirc ctia Hacisco voi Iy do Cong ty kiém todn cd y kién
ngoai trlr trong yéu dan dén két qua kinh doanh dang bi phan anh thicu.

Thuc chét day 1a cac khodn tdn thit ng kho doi chua duqge trich 1ap du phong va mot sd
chi phi cta céc ndm trude con tdn dong. Trong sO nay co nhiéu khoan ng da phat sinh tir 1au
(c6 nhitng cong trinh tir ndm 1999, 2000), hién tai hau hét céc dbi twong lién quan dén cong
ng de”1‘ tr v nghi viéc & Hacisco hoic thay doi dia chi, sd dién thoai lién lac nén viéc trién khai
thu hdi cong ng thyc té rat kho khan.

V6i cac khoan ton dong ndy cong ty da co nhiéu giai phéap @& thu hdi tuy nhién dén nay

r

vin chua c6 két qua nhu mong muon. Cu thé: Tir nam 2010 dén nay, cong ty da co nhiéu

Y I4
A by

cudc hop v6i cac ddi twong c6 cong ng va cac dbi tugng déu cam két hoan tra (bing chimg tir
hoic bing tiér} do da tam Ung qua trong qua trinh thi cong cong trinh). Bén canh do, Cong ty
cling da giri ho so cong ng cia 8 dbi tugng véi s tién ng 11 ty dong (trong s0 5 ty dong ng;
s6 lidu da dwoc phan anh tai phy luc s6 6 béo céo tai chinh da dugc kiém todn nim 2013) déa
co quan phdp lut dé ho trg giai quyét nhung dén nay hiéu qua mang lai rat thap, cu thér
Cong ty chi thu hdi dugc sb tién tam Gng qud 1 852 tricu ddng va s6 tn that ng kho doi 13
49,558 ty dong. Din c’{én chi tiéu Loi nhudn sau thué chua phén phéi tai thoi dié
31.12.2014: -31,271 ty dong.

D& tai chinh cong ty minh bach trong cac nam tiép theo va dam béo quyén loi cho céac )
déng ciing nhu m& rong linh vuc kinh doanh, tao cong n viéc lam cho CBCNV cong ty, tai
cude hop 1an thir 25, ngay 07/04/2015 Hoi dong quén trj Cong ty Cb phin HACISCO da hop
va théng nhét dua ra phwong an “xir ly chi tiéu loi nhudn sau thué chua phan phéi” nhu sau:

Phuong 4n gidm céc quy con lai; thanh 1y tai san Cong ty va giam mot phén thing du
vén cb phan.

Bén manh dit 10.000m2 cia Cong ty tai 16 H30 KCN L& Minh Xuan huyén Binh
Chanh TP Hd Chi Minh.

Theo khao sat gi4 thang 11/2014. Gié trj chuyén nhwong la 22 ¥ ddng (d4t thué 50
nim, dd ndp thué st dung dht, co6 gia tri str dung dén nam 2047, gia ban du kién chua bao
gdm thué VAT)
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Gi4 tri con lai ciia quyén st dung dét va cdc tai san trén dét (tinh dén 31/3/2015 12 6,2 ty

ddng).

Thué thu nhép doanh nghiép chuyén nhugng bét dong san 22% tam tinh 3,476 ty ddng.

Loi nhuan sau thué 12 12.324.000.000 dong.

Loi nhu4n sau thué chua phan phéi : -31.271.690.797 ddng
Giam quy dAu tu phét trién : 7.962.734.509 ddng
Giam qu§ du phong tai chinh: © 3.140.058.654 ddng
Thu nhép chuyén nhugng BPS dy kién © 12.324.000.000 dong
Giam thing du vén cb phéan : 17.844.897.634 ddng

Néi dung 10: Trinh dai hi thong qua thit lao cho Hji ddng quan tri, Ban kiém soat

nim 2014 va dé xuit mic chi tra tha lao HPQT va BKS niim 2015:
1. Chi tra thi lao ciia Hoi Ddng quén tri, Ban Kiém sodt nim 2014:

Chu tich HPQT :2.100.000 dong/thang.
Phé Chu tich HDQT : 2.000.000 dong/théng.
Thanh vién HDQT " :1.800.000 ddng/thang.
Trudng BKS : 1.800.000 ddng/théng.
Thanh vién BKS : 1.500.000 ddng/thang.
Thu ky HDQT : 1.000.000 dong/théng.

Nim 2014, loi nhudn thuc hién vuot véi loi nhuan ké hoach d@ ra, cho nén céc thanh

vién HPQT, BKS, thu ky HDQT dugc hudng cic khoan tién nhu sau:

1.1: Mitre thi lao ¢b dinh nhw trén, tong s6 tién chi tra 13: 183.600.000 dong, trong do :

+ Thu lao Thanh vién HPQT, BKS khéng kiém nhiém : 126.000.000 ddng

(chi phi tr lgi nhudn sau thué)

+ Thut lao Thanh vién HDQT, thu ky HPQT kiém nhiém : 57.600.000 dong

(chi phi nguon phi quan Iy doanh nghiép)

1.2: Mitrc thi lao vuot ké hoach, tng s tién chi tra la:

Loi nhuén ké hoach :4.000.000.000 ddng
Loi nhuén thyc hién : 4.547.189.266 ddng
Loi nhuan vuot k& hoach | . 547.189.266 déng

Phin thudng thém (5% phan loi nhuan vuot ké hoach) 1 27.359.463ddng

2. Pé xuit mirc chi tra thi lao HPQT va BKS nim 2015

Héi ddng quan tri dé xudt thi lao chi trd cho HDQT, BKS va thu ky HDQT nam 2015

gilt nguyén nhu mirc ké hoach chi tra nim 2014 cu thé nhu sau:
Chu tich HBDQT : 2.100.000 ddng/théng.
Pho chit tich HDQT : 2.000.000 ddng/théng.
Thanh vién HDQT : 1.800.000 ddng/thang.
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